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THE ELMHURST MODEL RAILROAD CLUB 111 E. 1% ST ELMHURST IL 60126 630-530-9584 WWW.EMRRC.ORG

CLUB HOURS OF OPERATION:

Sunday: 12:00 pm -9:00 pm. Open House is 1:00 — 4:00.

Monday, Wednesday, Thursday & Friday: 7:00 pm —10:00 pm. Friday night is Open House.
Saturday: 3:00 pm — 10:00pm.

Tuesday is work night, there is no operation that night.

THROTTLE DEPOSIT. On page 6 of the “Layout Operating Guidelines”, which you all should
have received, it states that “Members signing out a throttle must leave a $5.00 cash deposit
for the throttle with the dispatcher in charge”. This is pretty cut and dry, we don‘t want credit
cards, FOID cards or drivers licenses. There are several reasons that we do it this way. For
starters it is meant to remind operators to return their throttle to the key monitor and not go
home leaving it lying around. If the operator does not return it then the $5.00 goes into the
cookie jar (thanks in advance for the donation). Secondly in an age of identity theft we do not
want to be put in a position to be responsible for anything that may have the potential to lead
to such a situation.

Now if maintaining the $5.00 deposit is proving difficult we do have a few suggestions. If you
have a locker or tote keep the money clipped inside. If you use a grey “A-Line” bag or other
types of bags then a luggage tag will hold a $5.00 bill quite nicely. If you use a box then you can
tape the money to the inside of the lid. Any way you do it you will always have the required
$5.00 on hand. We do realize that things happen and on a rare occasion waiving this
requirement may be in order however this is to be handled on a case by case basis.


http://www.emrrc.org/

IN MEMORIAM. This is always a difficult part to write but this time doubly so. Please
remember these families in your thoughts.

In September we lost Board member Darryl
VanNort. Darryl was in charge of the club’s
electronics, computers and other digital
items. He was always monitoring the
layout systems and getting the latest
information from Digitrax to ensure
compatibility with our systems. Darryl
along with other members was in the
process of documenting, updating and
improving the layouts electronics
something that was long overdue. Besides
our club he was also an engineer at IRM.
He was a common fixture on Tuesday night
work sessions and at the Thursday night
proto sessions. He never missed a
Summerfest or before that Funfest.

Very few members made their presence known as well as Darryl but he was always an asset to
the club and a help to other members.

i

In October we lost member Steve
Cerka. While Steve was not one of
the most visible members and came
down mostly on Saturday nights he
was the contact person for and
managed all of the extra-cirriculars
for the swap meets. Steve booked
the vendors, arranged for the tables
and was in contact with vendors and
customers on a regular basis. A very
knowledgeable modeler he was
always on top of the latest tricks of
the trade and was always willing to
share whatever he learned with

others.



PROTO SESSIONS. The dates for Proto Sessions for the first half of 2024 are: January 18,
February 15", March 21%, April 18", May 16" and June 20™. Then we take a few months off in
the summer. If you are interested in being on the Proto Session notification list contact Ashley
at: opssession2012@hotmail.com.

ELECTION. By now members should have received the ballots for the upcoming election. The
letters for each candidate can be seen at the club or on the club’s website in the Members Only
section. They must be returned to the club by December 31%t. They can be mailed or brought in
person. Key monitors have the members deposit their ballots in the mailbox.

SWAP MEETS. With the loss of our swap meet coordinator it may seem logical that we give up
on swap meets however we will continue to search for a new venue. It is beginning to look like
we may switch to a Saturday morning time slot since a lot of facilities do not want to do evening
events. After we secure a location we will be looking for a member who would be willing to
take over the logistics. We are still looking for location suggestions. Let us know if you have an
idea. Just e-mail the club at emrrc@comcast.net.

KEY MONITOR SLOTS AVAILABLE. We are looking for some additional key monitors. We’ve
already had a couple of people step up but a few more wouldn’t hurt. The Board decided that
we will now be putting up the key monitor calendar on a monthly basis. Those of you who
expressed interest in being key monitor for and hosting Sunday Open House will be able to sign
up since we are attempting to open up this event to a greater number of people. Either e-mail
(emrrc@comcast.net) or call Dan or Ashley at the club and leave a message if you're interested.

GLASS FRONT DOOR. Friday and Sunday Key Monitors, when Open House is done be certain
that the glass outside door at the front of the building is locked. There have been concerns
from other tenants about the door being left unlocked overnight.

VENDING MACHINES. The front pop machine had the mechanism replaced. While this was
being done the owner of the vending company saw our rather antiquated candy machine and
offered to swap it with a newer refurbished model. There will be no cost to the club since the
owner wants our machine for his antique collection and will be done in the next few weeks.

OVERNIGHT PARKING IN THE LOWER YARD. Is permitted under certain circumstances. The
caveat being one night only and not over work night. Trains must be moved the next day.
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HO SCALE NEWS. Last newsletter we started an explanation of the HO layout electronics and
we would like to continue in this edition with the advent of the DCC system.

When DCC came into the mix we simply removed one cab (#6) and assigned it to DCC. No
effort was made to break from the “common rail” (see last quarter for definition). Digitrax was
technologically ahead of everyone else so we went with their equipment figuring we would
need a single command station with some additional boosters on the cab 6 bus wire.

Enter DCC w/ sound. The early sound decoders weren’t very power hungry. Then along came
the first Tsunami which not only consumed more power but they were also more sensitive to
electronic “noise” on the layout.

A plan was created to make each block a separate “power district”. By doing this if there is an
electrical issue in a block it should not affect the rest of the layout, it would also reduce the
“noise” and it would provide sufficient power for the newer decoders. To accomplish this we
had to increase the number of boosters being sure to use only optically isolated booster and
rebuild the relay panels to isolate the “common rail” from the DCC. As one would expect some
of the panel wiring was over-complicated and had to be redesigned to simplify it.

Digitrax uses a “loconet”... a wired network that runs around the layout and connects boosters,
plug-ins and radio transceivers. Its main job is to route all of the signals to where they are
supposed to go. When the building had to install a sprinkler system the amount of overhead
plumbing increased to the point that it would interfere with the walk around throttles. So we
had to design a system that would allow the use of DCC throttles to run DC train and again Mr.
“common rail” gave us problems. Eventually what was created is our DCC2DC boards
(sometimes referred to as Purcell Boards). No longer were specific throttles assigned to specific
cabs and pretty much any Digitrax throttle could be used allowing members to provide their
own throttle if they liked.

THE C&NWHS. On November 18™ we opened our doors to the Chicago & Northwestern
Historical Society for their annual “Chicago Area Get Together”. Around 20-25 visitors stopped
in to say hello. We will be working with the C&NWHS on other events in 2024 so stay tuned.

THIS IS IN RED FOR A REASON. This is important. If something is damaged or is not
operating properly be certain it gets written on the shift report. We cannot fix it if we don’t
know there is a problem.

DUPAGE DIVISION NMRA SHOW. s set for March 23rd, 2024 at Lyons Township High School
in LaGrange and we do plan on being there. A sign-up sheet will be posted. Let’s see some new
faces this year.



N SCALE. A lot of what has been happening with the N scale layout is the wiring, making
electrical connections, installing switch motors and screens and other electronics. Not a whole
lot to take pictures of however along the back wall things are also happening. Ballasting in the
yards is almost completed and scenery for the grade separation is off and running.




TUESDAY NIGHT, WORK NIGHT. (The first part of this is a personal recollection from the
editor). Several years back | ran into a former member who had left our club to join a newer
club. When I asked him why (just curious) he stated that our layout was “old and tired”. When
further questioned him about why he didn’t come down on Tuesday night to help fix and
upgrade things and provide some input, he just mumbled something and walked away.

Apathy and atrophy go hand in hand and the wake-up call that we just received put things in a
new perspective. We still need members to come down on Tuesday and work. As far as things
go maintenance is always the priority (see red lettering on page 4). Items that are broken or
that impede the normal operation of the layouts are tended to first. It’s a learning curve and
the people that have stepped up are still in the thick of it.

As far as many of the projects you don’t need to be an expert. There are things that need to be
done that aren’t even part of the layout but still need attention. There is a list posted on the
bulletin board and this list is not all encompassing. We’ve got the finances. We’ve got the
resources. All we need is the hands.

TRAINING NIGHTS. Traditionally we’ve been using Sunday nights for training. While this has
worked for a long time and will hopefully continue as such we are also looking at expanding the
training nights to an additional night especially for the N scale. Several different options were
proposed and a final decision will be made very soon so we can implement the plan.

BUDGET. The club’s financial status was reviewed by the Board and everything looks good for
another year.

EXISTING KEY MONITORS. The restroom will need to cleaned every day. Hit the floor with the
mop or the Swifter and a wipe down of the rest of the appliances will go a long way.

The inside the throttle cabinet door is a list of paid members. When a person signs in and you
don’t know for certain that they are members then check the list. If their name is not on the list
then they are not paid members. We are still having a problem with former members from
years back and members who were recently dropped for non-payment showing up and using
the layouts. If you have any questions give Dan a call..

Those of you who have not received a new “Duties and Responsibilities” manual stand by. You
will be receiving one and there will be a copy in the front desk for your perusal. All key
monitors will have them by the end of the year.



IN OTHER HO NEWS. The ratty looking corrugated stuff (for lack of a better word) along block
13 is being replaced with some Masonite that will be trimmed out. When completed this will
be a vast improvement.




The backdrop along the steel mill is going to be rehung after the wall is prepped and fixed. The
steel mill is finally getting rearranged. Scenery work continues at LaSalle.




